ROSWELL POLICE COMMITTEE
Monday, March 9", 2015 at 4:00 p.m.
Conference Room at Roswell City Hall

425 N. Richardson Avenue

Committee Chair: Mr. Savino Sanchez
Committee Members: Caleb Grant, Elena Velasquez
Staff Coordinator: Philip A. Smith

Call to Order
Roll Call

Approval of the Agenda

A.
B.
C.
D.

Approval of the Minutes
1. Consider approval of the February 9th, 2015 minutes
£ Non-Action Items
2. Police Department Update
3. Officers Availability to work with Different Organizations
4. Neighborhood Stickers for Roswell High School Update
F. Regular Items (Action Iltems)
5. None
G. Other Business (Non-Action)

6. Public Comments

H. Adjourn

Next Meeting:

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and
Resolution 14-36.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aid or service to attend or participate in the hearing or meeting, please contact Human Resources at 575-624-6700 at least
one week prior to the meeting or as soon as possible. Public documents including the agenda and minutes can be provided in
various accessible formats. Please contact the City Clerk at 575-624-6700 if a summary or other type of accessible format is
needed.

Printed and posted:3/05/2015



MINUTES OF THE POLICE COMMITTEE
February 9", 2015

REGULAR MEETING 4:00 P.M.

CALL TO ORDER AND WELCOME - The regular meeting of the Police Committee was
called to order at approximately 4:00 p.m. by Chairman.Savino Sanchez.

ROLL CALL
Those present: Councilor Savino Sanchez, Councilor Caleb Grant, and Councilor Elena
Velasquez.

Staff present included Philip Smith, Chief of Police, Brad McFadin, Deputy Chief of Police,
and Todd Wildermuth, Public Information Officer.

APPROVAL OF AGENDA
Councilor Grant motioned to approve the agenda as presented. Councilor Velasquez was
the second. A voice vote was unanimous and the metion passed.

APPROVAL OF MINUTES - Councilor Grant motioned to approve the minutes of the
January 12", 2015 meeting Councilor Velasquez was the second. A voice vote was
unanimous and the motion passed.

NON-ACTION ITEMS

2. Police Department Update

Mr. Smith spoke on the medified monthly report, with the addition of a crime report that was
issued to the councilors. Mr. Smith also issued the modified animal control report. Mr. Smith
spoke on calls for service and manpower in 2014. There were a total of 80,000 calls in 2014
(per Dispatch records). Call volume had increased, and Officers were busy with workloads.
The Police Department is currently down 11 Officers. Currently have five in the works, and
have a couple of Police Service Aides that have moved up to the process of becoming a
Police officer. The Recruit trip to Michigan did not go well, and are now going to try media
advertising.

3. Animal Control Update

Mr. McFadin stated that Animal Control has been very busy. They have been flooded with
requests for adoptions and foster agencies. The public is starting to get a feel of how things
are changing and going to be done. Mr. McFadin stated there are two Animal Control
Officers that need to attend training to get certified. Currently we are looking for funds so
these two Officers can attend. Recently new equipment (truck/supplies) was obtained. The
New Admin employee has been extremely busy getting the feel of how Animal Control
works. Mr. Grant inquired about the POS system at Animal Control? Mr. McFadin stated



once we get the new T person in place, that we will move forward with the POS system.
The other system, for public to view availability, will be ready as soon as equipment needed
is installed on tower. Monthly report was then reviewed and about 88% of animals were
placed in 2014.

4. Officers Availability to work with Different Organizations Update

Mr. Smith stated that the Police Department currently has the orders together, just need
municipal rule or ordinance allowing the Officers to work high-risk situations. Mr. Zarr (City
Attorney) is currently working on this.

5. Neighborhood Stickers for Roswell High School Update

Mr. McFadin stated that the stickers are almost complete and just waiting on signs to be
complete. Mr. Sanchez inquired about what kind of signs they will be? Mr. McFadin stated
they will be parking by permit only. Will obtain either a sticker or placard showing they have
a permit and will allow them to park in front of their house during school hours. Mr. McFadin
stated the final draft has not been reviewed yet, but just about complete.

ADJOURN
The meeting adjourned at 4:35 p.m.

Submitted by Loretta Juarez, RPD Administrative Secretary
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Patrol/Traffic/Animal Control

Submitted by: Commander Filomeno Gonzales

Traffic:

The total accidents reported for the month of February 2015 is (147) and by districts are as
follow:

Adam (38) Delta (23)
Baker (13) Echo (28)

e — " -f"’-'-\.
Charlie (43) Frank (2) ° 1‘"’ " \

Of the 147 accidents, 23 persons reported i mjunes and we had no ,deaths as a result.

Of the 147 accidents, 19 personsvv(fetcc' e laimeio op/ yacld, 14, people were cited for
Speeding violations, 3 were cited for Fmg : : e ge, 40 were cited for Moving

‘J'reports were filed. There were
two accident reports filed by no loc on fndicgly #€to hitdnd run accidents the vehicle or
property owner no knowing where the acpxdﬁﬁlrr@d wé did have six Hit and Run accidents
reported for the month of February.

The first recommendation would be to inc the !q raffic Division by at least two in the future
or as manpower would dictate. The reasoning would be to create more of an impact on motorists
(resident and no resident) by proactive enforcement versus reactive enforcement. With the
addition of Officers in the Traffic Division, they would be more able to utilize their time
concentrating on speed problems, red light enforcement, and Stop sign enforcement, in various
areas within the city.

The second recommendation would be to increase the penalties of the fines, which Sergeant
Charlie Corn has already researched and has proposed to Municipal Court Judge Mallion and
City Council.

It has also been suggested to update the Radar detection equipment, due to the large number of
hand held systems the Roswell Police Department are currently using are old and expensive to
repair, often costing more than the unit is worth. A large portion of these systems are not



operable and are not being used in Police units, for various reasons i.e.: brackets, wire systems,
battery issues or the radars are just not acquiring the target (not working).

Patrol:

I along with the Patrol Sergeants have a monthly meeting to discuss statistics, trends and topics
discussed during the weekly staff meetings. I have also asked the Sergeants to start moving
more toward the Community Policing Ideas and Public relations, during contact with public both
positive and negative.

Patrol Officers continue to use the scheduled Investment area patrol technique. During the past
month of making the transition to the subsections of each district and working three districts a
day, arrests have increased as well itations and consensual contacts. [ have asked for more
frequent patrols of the motels, leamwﬁ”em in reported burglaries recently, although the
colder weather and snow may have also attributed to the decrease of these burglaries.

Detective A. Aldana will transfer m,thetpatfr qlwgsio?as a Sergeant on March 06, 2015.

Recruit Officers Basile, Beeler and é) pe€S have becTMaggioned to patrol shifts and are currently

assigned to Field Training Officers; g the transition well

February 25, 2015, RPD Officers respor (af€ in reference to an Assault. Officer
Scott Hendrix and Mike Fry are currefitly ssault of Cody Manz by CCSO Alan
Covarrubias. CCSO Mike Hernng;pn an@Sheriff BrifiSnider are aware of the investigation.
Statements made later by Manzr a paggibigiiagiimigdation of a Witness also.

I would like to discuss the promoﬁ.M@(yb -afidhic movement of Sergeant Joe Smith
to be Sergeant of the SRO’s, this movement WOUIE on y affeet the Patrol Division by one less

Patrol Officer on mid-nights. It is my opiniofheHenefi would be greater than the loss, for

week.

I have volunteered and attend meetings and workshops at Hunger Coalition, DUI, Mental Health
and Every 15 minute program meetings. I feel this is beneficial working toward the Community
Policing concept and will transition others supervisors or volunteer Officers into these roles as a

contribution to the City.

I have had the opportunity to offer guidance to seasoned Officers as well as to recently released
Officers as far as recommendations for prosecution in cases and follow-up investigations. I have
also made it known to the Patrol Sergeants they will also be held accountable for incompleteness
of reports and shortcomings of their subordinates due to lack or negligent supervision.



SWAT:

On March 04, 2015, the SWAT team will be conducting testing for three open Operator
positions. We have five Certified Officers who have applied and will be testing.

“Active Killer” instructors Ryan Craine and Scott Wrenn have been assisting CCSO Lt. Mike
Herrington with “lockdown drills” at local elementary schools. Lt. Mike Herrington
complimented the two Operators with their assistance. The SWAT team has also been certified
in the “Active Killer” recent 8 hours course, which was used during training on February 18,
2015.

Animal Control:
P i
Animal Control continues to work Wlth Qseue*groups ‘and citizens of Roswell, with displaced

domestic animals.

On Wednesday, February 25, 2015, Co
Joanne Irish, with Rangely Resetie t{»g
shelter and decrease euthanasia.

,E;s met with Carolyn Drakurich and
iﬁs for rescuing animals from the

Leur local fire stations on March 8,
wevent. Ms. Drakurich is coordinating

Animal Control will be hosting a Rgbi V.
2015, and will Ue selling City Dog Licepsgs*during
with Superviso:r Joseph Pacheco to psbviie

Two of the recently hired Animal Contro atter
Certification Course in Taos, New Mgxdcos , Logy Both Officers are motivated
and compassionate with working withanitmals aré&zedigBwto learn the City ordinances.



Special Investigations

Submitted by: Cmdr. Alan Stevenson
Trends — no new trends for SID.

Confidential Informants — we have signed up 2 new CI’s this month. One a retired Officer that
now teaches at University High School. We deactivated 3 informants who have successfully
completed their proffers. The D.A.’s office provided their release letters. We spent $3,380 from
our CI HIDTA funds.

New Activities — 17 new activities this month. 9 are pending and 8 are closed.

Training — three Agents attend SMWWMmonth For a total of 60 hours of
training. Secretary Soto attended-a one day “Business Writing” class. We had a WebEx 2 hour
training presentation for the Intel module for Sun Guard. Sgt. Taylor spent a week at the DEA
headquarters in Virginia attending their met!.[é. c(rﬁ gation course. 5 Agents attended the
Mental Impairment class. Total mofithly hou tﬁng - 104

Other — Two new CCSO Agents startedha . ; { ¢ are continuing our efforts with
a small warrant/fugitive round up with ndan SsCheduled for next month or April. We had
our annual “on site” review with the HuDi# (&liwes from Las Cruces who audited our
financial reports, equipment invente y

HIDTA Paid Overtime — $567.22.
Narcotics Seized — Heroin — nonM

' y
Marijuana — 213.8 gramp I ' Cogajne' - none
ol ™ M 3 ‘,’




Support Services

Submitted by: Cmndr Mike Stanton

Accreditation-

Denise Carabajal transitioned to the position of Accreditation and Special Projects Manager for
the Roswell Police Department. She has been tracking and maintaining accreditation files
throughout the month. An audit was completed at the north garage to ensure that tracking
procedures for that location were being maintained. Several accreditation standards also
changed during the month of February and an audit of our Policy and Procedure Manual was
completed to ensure that we are still in compliance with the new standards. There were no
deficiencies found within our policiwises. P e

Training-

Officer Harrell completed FTO readiness training with three new recruits during the month of
February. The recruits are now in‘the figld ge.of their field training. The revamp of
our Field Training Program is also \('e)l unde estruétured the Daily Observation Form,
as well as implemented a newly reviged® wiideline document. We have also
implemented post FTO debriefs w1th héui

the Field Training Officers. ' v

Manning-

. fional-individuals that we have extended
conditional offers to, and they are Curge BSy ical and medical evaluations.
There were 9 applicants that showe .»_ ] pstipnd pfithose, 8 them passed the physical and

dishonesty, 1 was dlsquahﬁed for matun
recruit that didn’t work out due to lack of'e i ne other individual from the previous
months’ apphcant pool was also disqualifie dishonest in his background check
regarding previous employment and failure to aecmately disclose the circumstances involving an
arrest which ended up being domestic violence oriented.

As a summary we currently have ten open positions with two individuals nearing the end of the
hiring process, and four individuals that we are about to begin background checks on. It is
expected that all four background checks should be completed and those that clear the
background portion of the process should be receiving conditional officers at or around the first
of April.

Recruiting-

We have started an online recruitment campaign geared to reaching out to out of state applicants.
I deemed that this is the most cost effective way to promote ourselves and recruit qualified
individuals from a much greater pool of potential applicants. We have reached out to seventy one
community colleges, police academies and police related web pages in seventeen states post



hiring notices and links to our recruitment page. In the last couple of weeks we have received
several phone calls from interested parties and seven letters of interest stating that they would be
submitting an application, however we have received only two applications directly connected to
this campaign at the time of this report. As these potential applicants finish their respective
academies and training I believe that these numbers will increase.

Dispatch-

Officers responded to 2,563 calls for service in the month of February, this is down by 121 calls
from last year.

Officer Initiated Activities were 3,211 which is an increase of 152 activities from this month last
year.

In addition the arrests for the montlyvfére 520 which vﬁ“ down 73 from last year.

There were also 1530 traffic c1taﬁons wntten ‘which is a 31gxnﬁcant increase over the 1148 from
the previous year. T

Records- ' i. X “ i 3 r

Records Department is functioningsse®0 h yndedthe gt e of Ms. Davey who has taken a
progressive approach to procedures un& L gkeenn e has nnplemented several new spread
sheets and is working towards transition#figeam of the typewriters throughout her
division for any purpose. She has begs gevi s and policies that may have been
left over from previous records mandgenjer t haVe.no real reason to continue their
practice with Sungard RMS. She has ge shift scheduling to better
accommodate the staff and morale.seg all, even though many of them have
been working extra hours to cover 3 PeXpect that new front desk receptionist
should be hired and nearly completsd T € entLof the month, so long as there
aren’t any unforeseen delays in the process . Y

I have spoken with Deputy Chief McFadin ¢ hia , ecided to reallocate additional records
vacancy to assist him with the additional p: ssponsibilities regarding animal control.
The transition of these duties is expected to oecur within the first two weeks of March.

Technology-

There have been several computer problems throughout the department on a nearly daily basis
over the last several months. Fortunately, many of them I have been able to work through with
my limited knowledge of computers. There are several that have required the help of Lt. Bechtel
from the Fire Department to rectify, and had it not been for his willingness to come and assist us
we would have suffered greatly. With this being said, there are more and more issues popping
up as time goes, many of which require specific knowledge of our network and software. At this
point in time we do not have someone who has an extensive knowledge of the Sungard Software
and also possesses a good working knowledge of our network. Lt. Bechtel and I have learned a
lot while working through the day to day problems that keep occurring, but our overall
knowledge of the system has left several problems unable to be resolved. It is my assessment that
continuing to operate in this fashion could leave us vulnerable to potential problems that might



otherwise be avoided. I will be setting up a meeting with the cities new IT manager to find out
how we should go forward with network and software management training for our people in
house, or if it is his intention to hire more individuals and bring them up to speed with things so
that they can address problems such as we are having in the future.

The goal for Deployment of the Taser Axon Flex body cameras is full integration to the Patrol
Division by mid- March. Charles Foster from Taser International will be in Roswell on the 6" of
March to do system administrator training, as well as Train the Trainer classes. We are hoping
to have approximately 25 Officers go through the Train the Trainer training to assist in the
overall training of the Patrol Division prior to deployment. I will also be following up with New
Mexico Self Insurers in reference to a potential for reimbursement on the purchase price of the
cameras’, as well as the possible funding of cameras’ for the other divisions within the
department. I will report on my findings in regards to this at a later time, but it is likely that the
funding is only for the camera’s thepasel¥es,and not th€Cost-of the evidence storage.




Street Crimes/Intelligence/SRO

Submitted by Cmdr Tom Moody and Sergeant Ray Sharpe

*Officers of the Street Crimes Unit had a productive month with 458 self-initiated activities, 31
Misdemeanor arrests, and 12 Felony arrests. Traffic enforcement was conducted during routine
patrols and issued 80 traffic citations.

*Cold weather and numerous snow days decreased average self-initiated activities, based solely
on minimal pedestrian activity in high crime areas that typically generate contacts for
investigation by unit members.

*As warmer weather sets in, unit me'f;bersldvilbpick bﬁup ‘on pedestrian contacts and
investigations into suspicious and criminal activity at the street level. There is a projected rise in
crimes against property as it warms up, Spec1ﬁcaﬂy burglaries and shopliftings. Unit members
will continue to perform weekly analys;s of Pésf (eﬂ and wﬂl adapt their activities as

necessary. 3 { ,‘,

*A status meeting was conducted the ‘" O B L oW it members were tasked to
come up with Operation Plans based on gfegific orim

*There will be a shlft from typlcal daliy i &’s* whithy 'éféviously been comprised of the

: ! 7 RPRIMS, and doing field work to attempt to
serve those warrants. Too much of the'ing field comes up with bad addresses for
wanted subJects, with no further 1@% heir Guere ‘if’a'éf’:a outs. Plans are being implemented

*There are now directives to unit members =2 e “mmumty policing practices by
conducting more neighborhood saturation &o s, fficreasing visibility of unit members. They are
also being tasked to perform more proactive and positive Citizen Contacts in a variety of
neighborhoods to establish a rapport with community members, increase awareness on police
services, and allow Citizens an opportunity to have face time with unit members to air their
specific public safety concerns affecting them and their neighborhoods. Weekly reports by
Memo by each unit member will be forwarded to the Unit supervisor on what they are obtaining
from these community policing practices.

10



Criminal Investigations Division

Submitted by: Cmdr Levi Moody

The following pages cover overall statistics of the division to include the total amount of cases
assigned, cleared, how cleared, and active. The statistics include division totals as well as
individual Detectives’ totals for the month.

The division highlights for the month of February are:

*Detective Robert Scribner attended “Child Abduction Investigation and Response” training in
Albuquerque and learned some investigative techniques about how to first ensure whether the
case is a true abduction and, if so, homweed witbthewiqvestigation.

*Detective Grace Fresquez attended the “Reld Technique of Interviews and Interrogations”
training. This is the standard tec}xmque ‘used by most Detectives.in the division and will help as
she continues to investigate cnme;and bn;lc!ﬁe{k(o ge base in conducting interviews.

")

regards to the Homicide of Javier Castili 1 : & fse S Mere 2 bo dy was found busied in
a yard in December 2013. e TPy

*TSU was finally able to get AF[§( aditomt
and able to share database with Ruidoso
prints to suspects in 2 Residential Burgla

*TSU is building the AFIS databasq“Q \hz*n yscanned fingerprints, fingerprints

scanned into the old system and uplpadﬁlg it éﬁrdg,mto the system. The intern is
mindyReimat identified by the system.

_‘Stc;‘far, AFIS has matched 13 latent
on.a Peace Officer case.

crimes of burglary in order to more quickly match latent prints found at burglary scenes.

February 2015

100
80
60 -
40 ® Total Cases
il |
0 4 . , . SERREN R

CASES ACTI INAC CBA EXCL UNFO

ASSIGNED
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Year to Date - 2015
180 -~
160 -
140 -
120 - -
100
%0 = Total Cases
60 -
40 -
l l
0 - .
CASES INAC UNFO
ASSIGNED
%
a7y - gation was conducted. It has been
UNFO - UNFOQN,PED ‘e\ P ped that.no crime was committed.
" 4 n the investigation or victim contact, no
" n will arise from this case. Can include
EXCL EXCEPTIONALI:X - Peration, DA declination, and death of
. X nvestigation is inactive. Usually as a result
INAC INACTIVE p s afficient leads or pending receipt of further
e leads, for example: lab reports.
Yy, M Larfest” ant has been issued for a suspect in this
CBa CLEARED DY : "I'he ;nvesanon is complete.
ACTI ACTIVE ehas been assigned and is under active

Assigned CID (YTD) cases: 252
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Overall Departmental Activities Month of February 2015
' THIS LAST
MONTH YEAR YEAR
MONTH | LAST YEAR | DATE TO DATE
Murder 0 0 0 0
Criminal Sexual Penetration 3 4 6 T
Robbery 4 5 9 8
Assault 31 26 68 65
Minors-Sexual Penetration 2 2 3 4
Minors-Sexual Contact 3 6 4 11
Child Abuse 4 1 6 5
la s " L
Domestic Violence-Physical Contact 20 33. 48 67
Domestic Violence-Verbal H 26 42 69
p—— Iy

— G e <
Burglary 6 106 119
Larceny 321 391
Motor Vehicle Theft ¥ d 20
Criminal Damage 103 107

Graffiti _ 12 4
Fatal Accidents 1 0 1
Injury Accidents 22 19 48 36
Property Damage Only 120 135 237 248

Officer Initiated

3,211

3,059

6,093

5,862

Calls for Service

2,563

2,684

5,318

5,701
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_PART | CRIMES

Murder/Nonnegligent Homicide 0 0 0 0
Manslaughter By Negligence 0 0 0 0
Rape By Force 3 5 8 10
Attempts to Commit Forcible Rape 0 0 0 0
- {* s ""'«.«,.
ROBBERY TOTAL 4 5 e
Firearm 1 1 3 3
Knife or Cutting Instrument | 0 0 0
Other Dangerous Weapon } o 1 ¥y O 1 0
Strong-Arm (Hands, Fists, Feet, Etc. s £\ 4 5 5
a2 sy ™ , ,
ASSAULT TOTAL 51 60 116 143

Firearm B - 1 10 18
Knife or Cutting Instrument 4 -1 7 15
Other Dangerous Weapon . 2 3 4
Hands, Fists, Feet, Etc.-Aggravated o 1 4
Other Assaults-Simple, Not Aggr = 47 95 102
Forcible Entry = 47 72 82
Unlawful Entry-No Force 14 27 31
Attempted Forcible Entry *"3 1 i d 1

MOTOR VEHICLE THEFT TOTAL 10 9 17 19
Autos 9 8 15 17
Trucks and Busses 0 0 0 0
Other Vehicles 1 1 2 2

14



THIS LAST
MONTH YEAR YEAR
THIS TO
PART Il CRIMES MONTH | LAST YEAR | DATE TO DATE
Weapons Violations 0 0 0 1
Voyeurism Prohibited 0 2 0 2
Indecent Exposure 2 0 2 0
Child Solicitation by Electronic Means 1 0 1 0
Enticement of a Child 2 0 2 0
Custodial Interierence 4 1 8 3
Disorderly Conduct 21 12 30 22
Disorderly House o~ 15 5, 10 24 14
Criminal Trespass 4 6 16 11
Harassment 9 13 17 24
Stalking 1 0 4 1
Kidnapping 0 1 2
Threats ' 23 19
Public Affray 31 6
Public Nuisance 9 6
Runaway 28 24
Emergency Removal 6 5
Missing Person 3 11

TRO Violation ——

Forgery 14 ol 7 8 1
Fraud -] 24 37 70
Embezzlement 7 11 16
Shooting at Unoccupied Dwelling or Veh -1 2 1 2
Stolen Property Possession/Recovery 2 2 2 6
Identity Theft 3 5 5 12

Arson

LEOKA*** (Also shown in Part | Assaults)

N

o

N

***(] aw Enforcement Officers Killed
Assaulted)
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THIS LAST
MONTH YEAR YEAR
THIS LAST
MONTH YEAR TO DATE TO DATE
| Dogs 304 268 582 523
Cats 118 190 221 313
Other ) 7 10 8
Returns 9 3 15 4

DOA 53

16

121

82

DOA Vet 27

36

59

107

16




Dog Bites
Cat Bites

R e R
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Response to Resistance and Aggression

Submitted by Professional Standards: Ofc Steve Hough

Responding to Resistance and Aggression Report

Month: February Year:2015
Number of times Force was Used:
S.
Days: 1 Crimes 0
Swings: 1 CID:
Midnights: 1 SID: . —-
Power: SWAT: A i '
Total: =

Suspect Information:

Males:
10 and Under Total Adult Males
Total Adult
11to 15 Total Adult Females Females
Total Juvenile
16to 17 Males
1 18t0 25 Total Juvenile Female
1 261030
0 31t035 Final Total
0 36t040
41t0 45 - Use of Force Reports
46 to 50 - ™48 3

51and over
NM
v

1 51 andover

.

v 7ol
-
L
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Chiefs Report

Statistical Analysis:
Crimes Against Persons up 20.5% * Preventive Crimes are being addressed
Crimes Against Household Members down 33.82%

Property Crimes down 17.81%

Arrests down 20.99%
Citations up 37.49%

;for v 4 P
Officer Initiated up 3.94% e .
CFS down 6.72%

Part 1 Crimes

Forcible Rape down 20%
Robbery up 12.5%
Assault down 18.88%
Burglary down 7.02%
Larceny down 19.25%
MV Theft dov§'n 10.53%
Grand Total down 16.57%

Part II Crimes o

Crimes Against Persons up 36% * Violence Prevention Arrests are up
Crimes Against Property down 45.30%

Animal Control

Euthanasia down 44.03%
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Initiatives: Coffee with Cops, Chiefs Advisory Board, Public Relations Initiative from the
ground up from the top down, Warrant Round Up Municipal Court Amnesty Month followed by
Dawn Patrol round up, Citizens Academy, Explorer Program, Community Investment Strategy.

Projections: Additional PSA’s, Crime Analyst, Volunteers In Police (VIP) program, Chiefs
Overtime protocols, Revision of fines and fee schedule

Training: Leadership, Problem Solving, Municipal Employee recognizing crime, Fair and
Impartial Policing.....Train the Trainer.

Monthly Public Trainings: Drug Awareness, Victimizatj .various catagories), Seat Belt Safety,
Installation, Internet Fraud, Fraud pf wggm'&)me :

*Each Division is mandated to provkdgmmnmgmatenal ons.geclﬁc topics of interest for the
public (This is a pre-empt for the szens Afadﬂ format)

The agency is begmmng to dﬁpiay ﬁ) profesSTOTIal Hig *‘Ie{‘d of pohce service delivery which

Philip A. Smith, COP
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